Coaching for Creative Growth, Leadership
Clarity, and Sustainable Teams

For architecture firms ready to support the people who make the work possible.

ABOUT KRYSTIN MOODY

| offer strategic, high trust coaching for architecture and design professionals,
especially those navigating the stretch between execution and leadership.

My approach is grounded in 10+ years across HR, learning design, and internal
coaching within creative firms. Every engagement is designed to support clarity,
confidence, and sustainable growth, without adding pressure to already-complex

roles.

Whether you're looking to retain mid-career talent, develop stronger project leads,
or humanize transitions during uncertain times, | offer flexible formats to meet
your team'’s evolving needs.

Service Structure at a Glance

Service

Includes

How It Supports

1:1 Coaching for Emerging or
Mid-Career Professionals

Project-Based or Quarterly
Team Coaching

Leadership + Resilience
Workshops

Exit Coaching for Transitioning
Employees

Ready to Explore?

All coaching services are tailored to the needs of creative professionals
and grounded in a deep understanding of both organizational systems

Individual coaching sessions

(typically 4-8 sessions)

Scoped support across
project phases (kickoff,
midpoint, post-mortem)

90-120-minute interactive
group sessions (custom
topics)

2 Strategic coaching
sessions + portfolio and
resume support delivered
within days of departure.

Support for designers and managers
navigating leadership identity, visibility,
or burnout, before they disengage.

Targeted support for teams under
pressure, improving communication,
trust, and ownership at key moments.

Interactive sessions to build influence,
clarity, and emotional sustainability
across design and technical roles.

One-on-one coaching to support laid-
off or departing employees, protecting
your brand while helping people land
well.

and individual growth. Engagements can be customized by project scope,

role level, or budget.

To request a proposal or explore what's possible, reach out — :

info@ourova.com

www.ourova.com
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